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A study of voice behavior: Testing the related virtues in Confucian Analects

Managers all know that open their doors for employees to speak up will receive
more opinion in different perspectives. However, are they really able to open their
doors and listen? The aim of this study is to examine if the quality of leader-member
exchange of opinion provider, speak up in publicity, and the receiver’s value of
power distance may lead to bias opinion evaluation. Furthermore, we also expect
that employees’ voice behavior will positively relate to their performance rating and
the evaluation of opinion will enhance the positive effect of voice behavior on
performance rating.

We used a 2x2 between-subject experimental design with 365 subjects and
conducted a survey with 397 participants. The results showed that LMX has no
effect on suggestion evaluation. Neither speaking up in publicity nor power distance
moderated the relationship between LMX and suggestions evaluation. Therefore,
managers won’t judge the opinions by the speaker. However, employees with high
voice behavior will receive high performance rating and the quality of opinion will
enhance the relationship between voice behavior and performance rating.

Keywords: voice behavior, voice quality evaluation, LMX, context of speaking up,
power distance
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