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Abstract

This study was bent on exploring the
organization of media as well as the organized
individuds, and by means of andyzing the

H persondity traits of the chiefs organizationa
culture and management gyles in the editing
depatments to clarify the reaionship among
them.

This study probes the persondity traits of
the chiefs, the organizationd culture and
management gyle in the editing departments
from 20 press offices in Taiwan, moreover, the
andyss and undersanding on the attributes of
their ownership, the property of their content,
timing of ther publication, thelr issuing location,
and the higtory of their foundation are conducted
smultaneoudy, which aso take account of their
backgrounds of population for the chiefs, the
persondity traits, organizationd culture and
management sylesin the editing departments for
redizing ther relaions.



This study is conducted by questionare
survey, which conssts of two parts. One is the
questionaire for the persondity traits of the chiefs
in the editing departments and the backgrounds
of their population, which were contributed from
the highest chiefs, such as editor-in-chief,
asociate managing editor, the head of editing
department, and chief reporter in these 20 press
offices to fill out the quedionare four
questionaires per press office, and totaly 80
copies of the questionaires were distributed; the
other is the quantitaive tables of organizationd
culture and management gyles in the editing
departments, which were dedicated from the
members in the different parts in the editing
departments to evaue the organizationd culture
and management yles of their belonging units,
ten questionaires per press office, and totally
200 copies of the questionaires were
distributed.

From the result of the andlyds in this sudy,
we got some conclusions that the chiefs in the
editing departments much incline to having higher
achievement motivation, but not  high
authoritarian character, however, ther interna
control is litle lower than that of busness
managers, adminigtrators, Doctor degree holders,
and the representatives of the outstanding femae
youths, but it is higher than thet of the basic line
workersin the private sections.

The management dyle in the editing
departments is the “Benevolent-Authoritative’,
or “Consultative-Democrative’. From the factor
andyds of this study, the organizationd culturein
the editing departments synchronizes four types
of culture, and they are Harmonious- Supportive
cuturg, Rudantid- Pressured adture
Agyesive-Innovaiveauiture and Bureeuadic auture

Moreover, we found from this sudy on the
five properties of press offices that it remained
the attributes of the ownership have a dramatic
influence on the backgrounds of the chiefs
population, persondity traits, organizationd
culture and management dyle in the editing
depatments.  Also, under the different
organizationd culture and management style, we

know the backgrounds of the chiefs population
in the editing departments are aso different.
However, by means of chi-square anayss, the
three variants of persondity traits, organizationa
culture, and management style show no obvious
differences.

Keywor ds: Persondity traits, Organizationd
Culture, Management Styles, Editing
Departments
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