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Organizational decline

" " Budgetary Control Systems

Covaeski & Dirsmith, 1988

! " Budget
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(Covaleski &
Dirsmith, 1988)

(Cameron et al.,

1987 ; Mone & Mckinley, 1988 ; Alexander et a., 1993)

" " Threat-Rigidity-Theory (Staw et a., 1981)



"(Threat-Rigidity- Theory
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Zammuto, 1984; Cameron et al., 1987; Amburgey et a., 1993; Gimeno

eta., 1997

Defining Organizaiona Dedine

" shrinking markets and increased competition Porter, 1980;
Harrigan, 1982 " "
workforce reduction-especialy layoffs Cornfield, 1983

" " shrinking student enrollment Freeman &

Hanan, 1975 " " loss of

legitimacy =~ Benson, 1975 " " maladaptation to
a shrinking environmental niche Greenhalgh, 1983 "

" stagnation, and deteriorating and

unsatisfactory organizational performance that causes members and clients to become

disgruntled Kolarska & Aldrich, 1980

" deterioration in the organization's adaptation to its environment Greenhalgh,
1984:232 "

" restricted resources and presssuresto cut back  Cameron et
al, 1987:127 " " decrease in the number of

organi zation personndl Ford, 1980



Cameron et al., 1987;
Mone & Mckinley, 1988; Alexander et al., 1933 !

Organizationd Decline Process

2-1-1"
—> —» —>

e k-type .

* r-type .

A .

2-1-1
Zammuto & Cameron, 1985

n n an

organization's adaptation to its domain, or microniche, deteriorates Greenhalgh,



1983; Zammuto & Cameron, 1985

organization

"k-type"

"r-type"

"k-type"

resources are reduced within the

"k-type" "r-type"(Wilson, 1980

"k-type"

Zammuto and Cameron, 1985



2-1-2

Zammuto and Cameron, 1985

2-1-2" "

2-1-3

Zammuto and Cameron, 1985

2-1-3" "

Continuous Uncontinuous
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Schendel, Patton and Riggs, 1976

2-1-4
Zammuto and Cameron, 1983

2-1-4" " Zammuto and Cameron,

1



1983

Whetten, 1980a

Erosion

Contraction

Dissolution

Collapse



2-1-1" "

Cameron, 1983
turnaround downsizing
divestment executive successon
interpersona conflict increased
cohesion groupthink communication changes
job insecurity psychological
distress turnover cregtivity
intentional unintentiond
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Zammuto & Cameron, 1985

Levine et al., 1981; Greenhalgh, 1984; Mone &
Mckinley, 1988; Cameron et d., 1987

Cameron, 1984; Singh, 1986; Meyer, 1988

" " sdf-correction

Meyer,
1988; Haveman, 1992; Allmendinger & Hackman, 1996; Gimeno et d., 1997
Billings et al., 1980

efficiency

centralized
information-overhead Krantz, 1985

information distortion Staw et a., 1981; Zammuto, 1985

Meyer,1988 Greenhalgh, 1984
cognitive response " " threat rigidity response  Staw et

al., 1981 " " crisisdistortion  Jick & Murray, 1982

downward spirals Hambrick & Daveni, 1988
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" " dysfunctiona

Mone  Mickinley 1988

type

Cameron & Zammuto, 1984

innovative adaptive

" " behavioral tactics " " domain selection

strategies Thompson and Strickland, 1980

Thompson and

Strickland, 1980
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2-2-1"
enactive
experiment)

Strickland, 1980

Thompson and Strickland, 1980

2-2-1

Thompson and Strickland, 1980

reactive

16

proactive

Thompson and



3
4
Meyer,
1975 Rice, 1965
domain offense domain defense
domain creation domain substitution Thompson

and Strickland, 1980

1
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Miller & Friesen, 1982a

Birth Phase
(Considerable innovation in product lines)
(Niche strategy)
(Substantia risk taking)
Growth Phase

(Broadening of

product-market scope into closaly related areas)
(Incrementa innoveation in product lines)
(Rapid growth)
Maturity Phase
(Consolidation of product-market strategy )

(Focus on efficiently

supplying awdl-defined market )
(Conservatiam)
(Slower growth)

Reviva Phase
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-- (Strategy of

product-market diversification, movement into some unrelated

markets)
- (Higher level of risk taking and
planning )
-- (Subgtantia innovation )
- (Rapid growth)
Decline Phase
- (Low levd of innovetion)
- (Price cutting)
-- (Consolidation of product-markets)
-- (Liguidation of subsidiaries)
-- (Risk aversion and conservation)
-- (Slow growth)
How to Avoid Organizationd Crises

" Unlearn

Nystrom, Paul
C, William H. Starbuck 1984
success-breed-failure

syndrome Nystrom & Starbuck, 1984
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Unlearn

Nystrom & Starbuck, 1984

Levine 1985 'Police Management in the 1980:

From Decrementalism to Strategic Thinking'

Levine,

1985

Levine, 1985

L ow-Codgt Innovations

Revenue Generation

Effective Budgeting Tools

" " zero-base budgeting



Resource Allocation Packages

Innovations

That Confer Relative Advantages on an Agency

Levine, 1985

unfreeze position promotion freezes

(Damanpour, 1987)

(Cheng & Ven, 1996)

21



2-31 " - " (Moderators of the
Organizational Decline-Innovation Relationship) (Mone,
Mckinley & Barker, 1998)

) C ) C )
NG -| ) 4
P
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( ) ( )
2-3-1 " -

Mone, Mckinley & Barker, 1998
Mone " " More

institutionalized organizational mission



(Mone, Mckinley &

Barker, 1998)
Mone
" " evolutionary perspective
Hanman and Freeman, 1997
" " policy-oriented perspective
Rubin, 1977; Staw et 4.,
1981

" " Threat-Rigidity-Theory (Staw et d., 1981

decisionrmaking group

23



Staw et d., 1981

Threat- Rigidity- Theory 2-4-1"
( )
—» >
L —» (

)

—» —»

( )
2-4-1
Staw et d., 1981
demise
threat rigidity cycle

individual group organization
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Bozeman & Slusher, 1979
span of attention Krantz, 1985;
Mone & Mckinley, 1988

Preffer

& Salancik, 1974; Jck & Murray, 1982; Covaeski & Dirsmith, 1988; Ezzamel &
Bourn, 1990; Haveman, 1992; Allmendinger & Hackman, 1996

Individual-Level Effect

scapegoating
occurs self-protection predominated
Psychological Stress
Anxiety Arousal

2-4-2" " A mode of individual response to threat
Staw et al., 1981
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Bozeman, Barry, and E. Allen Slusher, 1979; Eysenck, and
Michagl W., 1976 electrical shock

fallure feed-back excessive time pressure

threstening ambience

A)

B) 2

A)

B)
2-4-2

Staw et al., 1981

Eysenck, 1976

Eysenck, 1976
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freeze up

Group-Levd Effects

2-4-3 " "
Staw et al., 1981
—»
—»
2-4-3
Staw et al., 1981
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Staw et a., 1981

Staw et al., 1981

Organization-Level  Effects

Turner, 1976

rational-choice model
making Paige, 1972
Rubin,1977
Bozeman and Slusher, 1979

Whetten, 1980

2-4-4" "

Staw et d., 1981

Rdtriction in information Processing

Constriction of Control

28

crisis decision



Consarvation of Resources

—> ———»
|
L N
2-4-4
Staw et al., 1981

Schwartz,1980



Meyer, A.D.,
1988
Schwartz,1980

Moore, 1980



Biederman

Biederman 1980

1
2
Schwartz
2-1
Schwartz, 1980

2-5-1
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Schwartz, 1980

Wegeland & Knapp 1981
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Wegdand & Knapp, 1981

Schwartz, 1982






Bracket Budgeting
10%



Singhwi,
1979

Dunk, 1989

Covaeski & Dirsmith, 1988



Otley, 1978 Kenis, 1979 Kamin & Ronen, 1981
Imoisili, 1989 Harrison, 1993 Sutton  CallaHan 1987
Kinney = McDaniel 1989
Ezzamel  Bourn 1990

Stice 1991

Mone Mckinley 1988

niche Cameron et al., 1987

guantitative change gualitativechange =~ Zammuto,

1985 Zammuto Cameron 1985 " " reduction
in niche sze

Zammuto, 1985 " " modifications in the niche

shape Zammuto & Cameron, 1985
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(recovery

turnaround

Turnaround Strategies for Mature Industria-Product Business

Unitg( Hambrick and Schecter, 1983)

Hambrick and Schecter(1983) 260

asset/cost surgery
selective product/market pruning

piecemeal moves

To Avoid Organizationa Crises, Unlearn( Nystrom and Starbuck, 1984)

Nystrom Starbuck



"(success-breeds-failure

syndrome)

Police Management in the 1980s. From Decrementalism to Strategic

Thinking(Levine, 1985)

L eving(1985)

Levine

downsizing

retrenchment
Leadership for Cut-back Management : The Use of Corporate Strategy(Behn, 1980)

Behn(1980)

Behn

Least- Cost Alternative To Layoffs In Declining Industries( Perry, 1936)

Perry(1986)

Perry



Investing in Retrenchment:Avoiding the Hidden Costs( Hardy, 1987)

Hardy(1987)

Hardy

Managing Organizationa Death(Sutton, 1983)

Sutton(1983)

Sutton

3-1-1



Staw et al.,1981; Harrison,
1993; Zammuto & Cameron, 1985 3-1-1

(Cameron et da., 1987 ; Mone & Mckinley, 1988 ; Alexander et

al., 1993)

(Covaleski &
Diramith, 1988)
1 (Zammuto &

Cameron, 1985)

(Zammuto & Cameron, 1985)

3 Stawetal. 1981

(Staw et a., 1981)

Kenis, I., 1979

a4
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Cronbach's o 3-5-1
3-5-1 Cronbach's a
a 0.8554 a 0.8685
o 0.8655 a 0.7672
a 0.6906 a 0.6779
a 0.8466 a 0.8649
a 0.7218 a 0.6338
o 0.7295 a 0.7494
a 0.3646 a .3648




Cronbach's a Merchant 1985

0.5-0.6 Merchant
1985 0.5 0.6
Cronbach's a
SPSS for Windows Release 8.0
Factor Andlyss

Analysis of Interdepence

number of dimensions

80
Rdiability Andyss
82
Carmines & Zeller (1979)
1
retest method 2 aternative-form method 3
golit- halves method 4 internal consistency method



Nunally 1978

Camines & Zdler 1979

Cronbach's a
o N/N-1 1- Y02 Yi lo2Xx
N
g2 Yi
o X?
Cronbach o

Frequency

Cronbach 1951

Cronbacho



Corrdation Analyss

1896 K.Pearson Pearson
Product-moment correlation

Y -1 1

% 2 XY/ Z SXSY e 3.6.2

Sx Vv Zxinl Sy v Zynl

Netereta. 1992 t
VIS vy t n-2 3.6.3
Sy l.y2?2 In2 vz n
Regresson Andyss

1 R2

2 F F MSR/MSE

3

F 3 t
Jaccard, Turris & Wan 1990 Interaction Effect in Multiple

a7



Regression

3-6-1

—N

moderated causal relationship

3-6-1

142 88 4
40.1% 5
36.61%

88
4 25

23

24

70

Jaccard, Turrisi & Wan, 1990

> vy
8 3 22
57
52
52
153
45.75%

88

86



60

10 60
39.21% 60
4-1-1

142 153

57 40.1% 70 45.75%

52 36.61% 60 39.21%

4-2-1

10 12 23 |10 7 13
1050 29 5% [1050 30 58
50100 5 10 (50100 6 12
100 6 11 (100 9 17
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100 6 12 32 65
100 200 8 15 3 6
200 500 14 27 . .
500 1000 15 29
1000 9 17 2 4
3 6
1 2
4-2-1 3 4
3 9 2 3 1
10 12 1050 29 50100 5 100
6 10 7 1050 30 50 100
6 100 9 100 6 100 200
8 200 500 14 500 1000 15 1000 9
4-2-2 38
3 10 3 3 3
10 12 1050 30 50 100 12
100 5 10 7 10 50 31 50
100 12 100 10 100 4 100

200 7 200 500 20 500 1000 10 1000

19
4-2-2

10 12 20 (10 7 12

1050 5 |105030 31 52

50100 20 [501DD 19

100 10 (1006 17




100 4 7 38 64
100 200 7 12 3 5
200 500 20 31 16
500 1000 10 17
1000 19 33 S
3 5
5
Cameron, K.S. 1983
4-2-3
13 2500
29 55. 76
7 13. 46
20 38. 46
10 19. 23
4-2-3
13 29
7 20

10
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4-2-4

16 30. 7|6
37 71. 1|5
4-2-4
16 37
4-2-5
17
22
12
10
4-2-5
17 2 2 12
10
4-2-6
29 37
12 15

4-2-6

52



29

37
12
15
4-2-7
18 34
12 35 16
4-2-7
18
34
12
35
16
4-2-8 2 2

4 8



4-2-8

2 2
48
4-2-9
2 2 37 9
12
4-2-9
2 2
37
9 15.00
12
4-2-10
18 41
19 29
4-2-10
18
41
19
29 48.33




4-2-11

4-2-11
33 25
63.46 41.66
87 86
86
87 33 63.46
4-2-12
20 6 ®O0
19 57
13
13
20
4-2-12
20 19




13 13 20
87
86
86 87 25 41.66
4-2-13
17 16
11 11 16
4-2-13
17
16
11
11
10




Varimax

1 71.8 a
0.7 0.7 0.35 0.35
CronbacH s 0.35
82
1
2
3
4
5
6
7
4-3-1 4-32
4-3-1
Cronbach’ s
a
0.8092
0.8172
16.6813 0.8554 07148
) ’ 0.5750
43371
16.6813 08613
0.6872
0.7230
0.7803
15.3542 0.8655 0.7739
32,0356 39921 0.7616
0.8186
0.6362
9.7997 0.6906 0.7862
41.8353 25479 0.8340
0.6809
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91111 0.8466 0.8679
50.9465 2.3689 0.8181
7.6486 0.7218 0.8585
58.5952 19886 0.7072
7.3736 0.7295 0.7342
65.9688 19171 0.7973
0.5502
5.8461 0.3646 0.6809
71.8150 1.5200 0.6064
4-3-2
Cronbach’ s
a
0.3461
0.7129
13.9634 0.8685 0.7041
' ’ 0.5399
139634 36304 0.7728
0.7299
0.5871
0.8526
11.6298 07672 0.6511
25,5932 3.0237 0.7180
0.6700
0.6010
10.5212 0.6779 0.7958
36.1145 27355 0.7788
0.6538
10.2892 0.8469 0.7414
46.4037 26752 07353
8.7733 0.6338 0.7666
551771 2.2810 0.7251
8.6178 0.7494 0.7718
63.7949 2.2406 0.7211
05704
7.779 0.3648 0.5551
715749 20227 0.5114




" " Pearson Product-moment

Correlation 4-4-1 4-4-2
4-4-1
Pearson Corrdation 1 0.1690
0.1690 1
Sg. 2-taled 0.2309
0.2309
4-4-1
4-4-2
Pearson Corrdation 1 -0.0279
-0.0279 1
Sg. 2-taled 0.8318
0.8318

4-4-2
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" Pearson Product-moment Correlation 4-5-1

4-5-2
4-5-1
Pearson Corrdation 1 0.3652**
0.3652** 1
Sg 2-taled 0.0099
0.0099
** Correlation is significant at the 0.01 level 2-tailed
4-5-1
4-5-2
Pearson Corrdlation 1 0.5826**
0.5826** 1
Sg. 2-taled 1.9909E-06
1.9909E-06

** Correlation is significant at the 0.01 level 2-tailed



4-5-2

Y=a +B X1+[3 1X2+[3 2X1 X2

Y

X1

X2

4-6-3
t P

61.3418 19.2452 3.1873 0.0026
-3.0649 1.7033 -1.7994 0.0786
-3.2808 1.4860 -2.2078 0.0323
0.2719 0.1319 2.0614 0.0450
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4-6-3

02719 P 0.0450

4-6-4
t P
17.1256 2.4666 6.9428 | 8.3216E-09
0.3781 0.2514 1.5038 0.1397
0.5922 0.2157 27224 0.0092
-0.3518 0.1664 -2.1134 0.0402
4-6-4 -0.3518 P 0.0402
4-6-5
t P
-6.3014 11.0307 -0.5712 0.5702
2.6845 15576 1.7234 0.0907
2.6024 0.9654 2.6956 0.0094
20.2207 0.1358 -1.6249 0.1102
4-6-5 P 0.1102




2.6024 P 0.0094
4-6-6
t P
-6.0768 9.6177 -0.6318 0.5302
15644 0.8895 1.7812 0.0807
1.8349 0.5656 3.2441 0.0020
-0.1009 0.0509 -1.9821 0.0527
4-6-6 -0.1009 P 0.0527
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4-7-2
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