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Abstract

Corporate Merger & Acquistion (M&A) is
one of the main drategic tools for business
growing, athough many scholars have sudiesin
this area, few have studied on the effects of
corporate culture and human resource
management (HRM) in Taiwan.

This sudy included two research . Research
oneis quditativeresearch  with a research
subject  exploratory case study and research
twois  quantitativeresearch with 125
completed questionnaires. Six M&A cases
which occurred during 1993-1998 were studied.
This study focus on the evolution of corporate
culture and HRM after merging with  in-depth
interview  for gathering data. This sudy using
literature reviewing and case study which
includes analyzing insde records and data
depth-interview to anayze the transformation
and adjustment of HRM system and corporate
culture of M&A companies with different
industria types and merger strategies.

According to the results of this research one,
the difference of indudtrid background M&A
typeg(included incentive & action) HRM system
and corporate culture performance and externd

factors between bidding firm and target firm
would have great influence on culture and HRM
after merging. Findly ten propositions and
severa suggestions are discussed.

According to the results of thisresearch
two, it’ sfound that (1)there sasggnificant
canonica relationship between M&A
execution ,employee recognition and
organi zation effectiveness;(2) there sa
sgnificant canonica relationship between
corporate culture differentiation and organization
effectiveness; (3) there sasignificant canonicd
relaionship between HRM system differentiation
and organization effectiveness; (4)Adding the
measurement of the corporate culture
differentiation and HRM system differentiation
will increase the accounting variance of M&A
execution , employee recognition to organization
effectiveness.

This study suggests that to get perfection of
M&A should take congderation of human
during al the M&A process. The propriety of
layout and execution would accelerate culture
integration  keep al employee’ sworking, and
avoid the unnecessary conflict occurred.

Key words. corporate merger &
acquigdition corporate
culture  human resource
management organization
effectiveness qualitative
research quantitative
research
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