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ABSTRACT

The purpose of this project is to
explore the relationship of e-business
strategies and enterprise environment and
how to develop e-business srategies in
future. We used factor analysis, cluster
analyss, Pearson product moment
coefficient of correlation anaysis, and
ANOVA etc. datisticd methods to find
the relationship. The study scope is
limited to Information Service Industry in
Tawan

According the result of study, current
ebusiness strategies are classfied to tree
categories, which ae value-added
production, revolution with process

integration and supply chain management.

The three drategies were affected by
following environment factors. The
strategies of the added value of product
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were affected by the environment factor of
interaction with externa alies. The
drategies of revolution and process
integration were affected deeply by
computerization, organization structure
and indtitution, supplier, and culture of
teamwork.  The drategies of supply
chain management were influenced by
factor of vaue chan integration and
organization structure and institution.

We desgned a questionnaire to
investigate the difference between current
e-business dtrategies and future e business
dtrategies.  According to the result, we
present a model to show the change
between current dtrategies and future
Strategies. The moded presents
successfully process integrated technology
that can provide a good base for
enterprises  developing e-business.
Enterprises can focus their ebusiness on
one or more dimensions of e-busnessin a
according with interna and externa
environment, then they can expand these
strategies in future by the experience of
e-business and the change of environment.
Enterprises transform their ebusiness
strategies among added value of product,
revolution, and supply chain management
as a cycle. The content of ebusiness will
be richer with the development of new
technology continuoudly.
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