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ABSTRACT

The use of case-payment of prospective
payment system will force Taiwanese hospitas
to emphasize on their medica qudity and cost
reduction  SImultaneoudy. A primary
productivity improvement for the hospitas is
the reduction of cost of materid management
snce materid function on average controls 30
to 40 percent of the operating ddllars in a
hospital.

In the past, most Taiwanese hospitas
do pay attention to controlling their purchasing

Pay mecostt BUg ythe tnverary control (inventory

record accuracy, quantity, etc.) is neglected in
most of hospitds. A computerization is
effective only if the managerid functions are
active ingead of daying in the dage of
operationa functions.

In this research, the inventory control
practices, vendor sdection practices, materia
sysem computerization will be investigated
through visiting hospitdl materid managers and
questionnaires mailed to hospitd materid
managers. A datidicd  andyss will  be
conducted to evauate the impacts of inventory
control and materia function computerization
on inventory productivity.

Keywords Peformanceindicators, inventory
control, materid system computerization.
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