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The primary purpose of having the tenure practice in the public sector is to protect
the civil servants from policital pressure. In this way, the civil servants’ motivation to
serve the public could be increased, and they will be able to make professional
judgements based on their knowledge so that the public intersts could be maximized.
However, implementing the tenure practice and having a more rigid system in the public
sector, in turn, make the civil servants more risk-averse. They are more likely to simply
follow the laws and rules instead of trying to actively increase the wellbeing of the
people or society. But, little was know about the nature of our civil servants, particularly
aobut the attitudes toward risk and unceratianty. Are they more risk-averse than their
private counterparts? Are they less willing to change? This study focuses on the

personalities and traits of the civil servants and treats the risk propensity, innovative



tendency, public service motivation, evidence-base attitude, etc. as the primairy
explainatory variables to understand how these variables affect their decision-making
process or results.

This study conducted two large-scale surveys on current civil servants between 2016
to 2018. We found that our civil servants generally had a lower level of risk propensity.
On the other hand, nevertheless, we found that both the civil servants and their agencies
were relatively open to innovation. In addition, this study collected information from
our civil servants on their attitudes toward evidence-based management, whistle-
blowing tendency, and decision-making types. In recent years, studies on civil servant’
risk propensity has become a more popular focus in public administration. We hope that
through a systematic study, we could fill the gap between the theory and practice of this

issue in our country.

Key word: bureaucrat survey, risk propensity, innovativeness, decision-making
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