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Abstract

This Study intends to discuss how
Tawan Small and Medium Businesses
should develop their strategic alliances
under the plan of developing Taiwan as
an AsaPacific Regional Operations
(APROC). By conducting the survey of
185 Taiwan small and medium firms, this
study summarizes the following findings:
(1) dl firms are willingness to develop
strategic alliances under APROC plan; (2)
by analyzing the reasons of participating
strategic alliance, firms are classified
into two magor categories, namely as
“Environments Oriented” and
“Resources Oriented” respectively; (3)
firms incline to integrate vertically and
prefer to cooperate with local or
Asia-Pacific  firms, (4) Significant
differences between strong willingness
firms and less willingness firms in
operating alliances and choosing partners
are existed; (5) Significant differences
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between environments-oriented firms
and resource-oriented firms in operating
dliances. Therefore, this study make
several suggestions for Taiwan small
businesses. (1) firms should pursue
two-stage dtrategic aliances, market-
then technology-oriented, to help firms
expand new market and learn how to
operate alliance first. After that, firms
can develop technology-oriented
strategic aliances in accordance with
their needs; (2) environments-oriented
aliances should focus on controlling
their operations and performance to
achieve short-term  objectives;, (3)
resource-oriented alliances should focus
on resource exchange and sharing to
building a long-term relationship among
partners; (4) strategic aliance should be
led and managed by firms, not by
government-related agencies and
academic/research institutions.
Government-related agencies and
academic/research  indtitutions  are
recommended to act as catalyst for
setting up a link to increase such
aliances, and to assist firms to solve
problems faced under APROC plan.
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